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City Manager
The Burgess BioPower biomass plant
continues to operate efficiently while
providing 25 direct jobs and supports many
more indirect jobs and services.
Jericho Wind Power (recently acquired by LS
Power) completed construction of its 5-tower
wind farm in 2015. The 2.85 mega-watt
towers are online and are producing power to
the grid. The first payment in lieu of taxes
made by agreement to the City occurred in
July of 2016. The agreement will provide
increasing revenues to the City over the next
20-year period.
Smith Hydro, formerly owned by Eversourse,
was sold to Hull St. Energy and is now being
operated by Central Rivers Power, LLC. The
plant has a 15 MW capacity and employs 5
people locally.
Brookfield Renewable operates three
hydroelectric facilities in the City; Sawmill –
3.2 MW, Riverside – 7.9 MW and Cross – 3.2
MW. Brookfield employs 12 staff including
an administrative assistant, operations
manager, planner, project manager and
multiple technicians.
Capone Iron Corporation expanded their
fabrication space and has added a total of 25
jobs which is 12 more jobs than reported last
year. They have plans to hire additional staff.
The Gorham Paper Mill continues to operate
and improve product lines and actively seek
employees. They continue to operate with
approximately 113 employees. Of the 123
employees, 22 were replaced through
attrition with new employees.
The Federal Corrections Institutions current
staffing is 235 employees. This is slightly
down from last year’s employment total.
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They continue to actively recruit additional
staff.
Androscoggin Valley Hospital continues to
develop its association with the other 3 North
Country hospitals in order to improve the
quality of services while decreasing costs.
AVH currently employs 363 individuals.
The Berlin Industrial Development Park
Authority’s (BIDPA) mission is to promote
the development and preservation of business
and industry to serve the City of Berlin.
BIDPA has acquired a 215-acre parcel that is
situated immediately north of the current
industrial park. BIDPA is in continued
discussions with a commercial agricultural
enterprise who wishes to occupy the site.
This has been an attenuated process for a
variety of reasons but it is still being worked
on. This enterprise is expected to create 80
jobs.
The City’s number of tax deeded properties
taken in fiscal year 2018 was similar to that
taken in 2017. There were 7 with building
and 2 vacant lots. Nonetheless, the overall
trend appears to be that tax deeded properties
are decreasing. This is a relatively small
number compared to past years. We hope
that this is a trend that continues into the
future. Recorded residential property sales in
FY18 indicate a continued and significant
increase in sales activity and sale prices. This
has been welcome news and the City
attributes this growth to efforts focused on
reducing over supply and increasing demand
through growth activities like ATV
recreation.
The City continued construction of the Route
16 upgrade project which is an approximately
$7 million-dollar design and re-construction
project to upgrade the deteriorated road and
sidewalks with features that meet current
standards to enhance both vehicular and

pedestrian safety.
The project is was
substantially completed in FY18. The project
has been in the City’s capital plans for many
years and includes connections to a riverwalk
along the Androscoggin where none
currently exists. The City has obtained grant
funding for the riverwalk and will begin
construction in 2019. The new features of the
project are designed to support the operations
of the festivals and activities that occur in this
area, such as the Riverfire event which
attracts several thousand visitors each year.
The City’s funding strategy for paying the
debt on this project includes the use of
increasing revenues from the City’s Pilot
agreements.
The State of New Hampshire is continuing
the development of its multi-use Jericho
Mountain State Park. Included in this
development is 300 acres around Jericho
Lake that the City donated to the State. The
park is a regional attraction. The park has a
campground with 20 primitive campsites,
including 5 cabins, 6 tent sites and 9 RV sites.
The campground now has a new bath house
available for visitors. The campground
connects to the 75 miles of OHRV trails at the
park and serves as the gateway to the 1,000
miles of trails in Coos County known as Ride
the Wilds. The park also has a day-use area
with a beach for swimming, pavilion, and
boat launch. This development is having a
very significant impact on the City’s image
and economic base. The City ordinance
which allows OHRV traffic on all City streets
continues to be successful. The OHRV
friendly atmosphere has also led to the sale of
residential properties in the City as second
homes. The City is an active partner in the
extremely
popular,
annual
Jericho
ATV/OHRV Festival. Each year, the event
continues to break attendance records. The
Chamber of Commerce and the NH Bureau
of Trails entered into discussions with OHRV
manufacturer Polaris about hosting Polaris’

premier event, “Camp RZR”, at the park in
September of 2016 and 2017. The event in
the fall of 2017 was on the scale the annual
Jericho ATV Festival by drawing in 6,000 or
more attendees.
Further significant developments, which are
occurring on Route 110, include a proposed
170 RV site campground, the marketing of a
large old manufacturing plant site which has
been cleared for re-use. Renovation of older
buildings for commercial development and
other land sale activity continue on Route
110.
With the marked upswing in property sale
volume and prices, it is evident that the
investments in housing stock, ATV tourism
and more traditional employment are having
a significant impact on the economy. The
City needs to stay the course in its
transformation. One of, if not the biggest
threat, continues to be reduced state
education aid and a variety of legislative
proposals which will hurt the current
economic status.
Being vigilant in
addressing these threats is another adaptive
capacity the City has developed and this
bodes well for our future.
Respectfully Submitted,
James A. Wheeler
City Manager
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Assessing
The Board of Assessors is comprised of three
members, each serving a term of three years.
Members are appointed by the Mayor with approval
from City Council.
Robert Goddard was
reappointed as Chair of the Board in March of 2018.
Meetings are held on an as-needed basis.
Notification of these gatherings are posted in
various locations throughout the City and the public
is encouraged to attend the sessions.
Some of the Board’s duties include maintaining
property records, ensuring that all parcels are being
accurately reported and properly assessed, issuing
warrants for the collection of property taxes, and tax
abatements for any adjustments to assessments that
the group determines to be necessary. The Board
also reviews applications for current use, timber and
gravel yield taxes, elderly exemptions, blind
exemptions, and veteran tax credits. The group
makes every attempt to stay informed of changes to
the RSA laws that govern this office. The Board of
Assessors will continue to maintain their open-door
policy for taxpayers with questions or problems
regarding assessments and assessment procedures.
KRT Appraisal of Haverhill, Massachusetts has
been contracted by the City of Berlin to perform
assessing duties since 2015. A statistical update of
residential property values was completed in the fall
of 2018 as the real estate market in Berlin saw a
significant improvement when compared to recent
years.
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One of the primary interests of the Board of
Assessors is that properties in Berlin are
proportionally assessed in regards to market value.
Sales from October to the following September are
reviewed on an annual basis and an equalization ratio is
established from this study based on every qualified sale.
This ratio compares assessed values and sale prices as a
means to establish that all properties are proportionally
assessed. The equalization ratio affects the basis for
distribution of county taxes, scholastic aid, and other
forms of financial assistance to towns and cities in New
Hampshire and is finalized by the Department of
Revenue Administration. The 2017 median ratio for
Berlin was 96.2, indicating that the general level of
assessment was 96.2% of market value.
CGIS Mapping of Marion, Massachusetts has updated
the City’s tax maps to reflect changes that occurred prior
to April 1, 2018. This is the tenth year CGIS has served
the City in this capacity. These maps are used by City
staff and the public as it is available on the City’s
website.
The Board of Assessors is committed to quality service
and excellence in government and will continue to adapt
to the dynamic environment that is inherent to the nature
of assessing.
Respectfully Submitted,
Bryan Chevarie, Assessing Coordinator
City of Berlin’s Board of Assessors
Robert Goddard, Chair
Kem Rozek, Member
Mark Eastman, Member

Assessing
SUMMARY INVENTORY OF TAXABLE PROPERTY - APRIL 1, 2017 & APRIL 1, 2018

Land
Building
Public Utilities
GROSS VALUATION
Blind Exemptions
Elderly Exemptions
Imp. To Assist Persons w/Disabilities
Water/Air Poll. Cont. Exemption
TOTAL EXEMPTIONS
NET VALUATION W/UTILITIES

APRIL 1, 2017
$28,204,255
226,823,023
147,960,900
402,988,178
104,300
2,000,200
40,990
650,000
2,795,490
400,192,688

APRIL 1, 2018
$42,117,715
236,765,750
134,016,400
412,899,865
105,000
1,772,100
40,990
650,000
2,568,090
410,331,775

EXEMPTIONS GRANTED
TYPE
Elderly
Blind
Physically Handicapped
Water/Air Pollution Control
Veterans

AS OF APRIL 1, 2017
#
Tax Amount
66
$78,388
7
4,088
3
1,606
1
25,474
452
82,025

AS OF APRIL 1, 2018
#
Tax Amount
56
$69,590
7
4,123
3
1,610
1
25,525
428
80,075

TIMBER & GRAVEL ACTIVITIES
TYPE
Yield Tax
Excavation Tax
Property Transfers Processed

4-1-2016 to 3-31-2017
5
$4,777
3
233
320

4-1-2017 to 3-31-2018
1
$3,197
3
1,063
410

2018 Tax Rates (per thousand):
Municipal
$17.37
Local Education
$15.52
County
$4.34
State Education
$2.04
Total Tax Rate:
$39.27
*Utility valuations are not taxed locally for the state education portion of the tax rate.
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CITY CLERK
Elections
The City Clerk is responsible for the general conduct
of elections. The following election statistics were
recorded this year:

Municipal Election:
November 7, 2017 – 33% Total City Votes
The following Ordinances and Resolutions which
govern City Policy were passed:

Ordinances
2017
2017-06 Chapter 2 Admin Art V Finance - Irene
Ouellet Markovich Scholarship Fund
2017-07 Zoning Amendments for Photovoltaic
Systems
2018
2018-01 Ch. 9 Licensing, Article 5, Peddlers,
Solicitors, Itinerant Vendors

Resolutions
2017
2017-11 $75,000 NH Charitable Grant (Tillotson
Funds) for Skate Park
2017-12 $208,984 School Department Unexpended
FY17 to CIP FY2018
2017-13 $1,243.033.17 Capital Appropriations FY17
to FY2018
2017-14 $147,258.64 FY17 Grant Monies to FY2018
2017-15 Accept $203,779.42 Additional NHDOT
Highway Block Grant
2017-16R-1 Support Study to Develop Independent
SAU
2017-17 Dedication of a Portion of Route 110 as
Anthony B Urban Memorial Highway
2017-18 BPD $20,000 Grant – Opioid Abuse
Reduction Initiative
2017-19 CDFA $12,000 Sub Grant to AHEAD for
121 Main Street
2017-20 $35,000 from Louise Tillotson to hire a
Consultant to Study Independent SAU
2017-21 $94,155.00 from Nellie Mae Education
Foundation for City’s Education System
2017-22 $8,750 Robotics Education Development
Program
2017-23 PD $120,000 Byrne JAG Grant
2017-24 School NH Public Infrastructure Fund for
Life Safety Repairs
2018
2018-01 Appropriated $28,000 to Public Works for ¾
ton Pickup Truck
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2018-02 Firefighter Grant Program for New Ladder
Truck 10% Funded by City
2018-03 Berlin Airport Authority FAA Grant
$633,333
2018-04 BFD Grant for Gear $270,711
2018-05 R-1 Repair the 1999 Freightliner Truck
2018-06 Authorized Expense for WWTF for New
Service Truck
2018-07 Accept $24,903 Grant for Student Support
and Academic Enrichment to the Berlin School
District for 2-Year Period Ending December 2019
2018-08 Accept Donation from White Mountain
Rotary Club for Dead River Park
2018-09 Appropriate $150,000 to Hillside Avenue
Bridge Replacement Project
2018-10 Police Commission $6,800 Grant from US
DOJ Bulletproof Vest Partnership
2018-11R-1 Highway Safety Grants for FY2019
2018-12 $3,387 in Grant Funds for Homeland Security
Training
2018-13 Rescind the City Council Resolution
adopting Personnel Policy of September 18, 1995
2018-14 Relinquish City Interest in Portion of Union
Street
2018-15R-1 Amend 2018 Budget by Revising Fund 10
School Department Federal Programs and Appropriate
$88,217.56 of additional Grant to the School
Department
2018-16 Appropriate $35,000 from UFB to FD Capital
Improvements for FD/EMS Integration Study
2018-17R-1 Adopt Budget in amount of $40,496,625
for City Government for FY 2019
The following Licenses were issued by the City
Clerk’s Department from 7/1/2017 – 6/30/2018

Dog Licenses: 1194
Vital Records
The following vital statistics were recorded:
YEARS

2015/16

2016/17

2017/18

Marriage

40

21

59

Birth

64

61

64

Death

152

140

157

Respectfully submitted,
Shelli Fortin
Berlin City Clerk

Planning & Community
Development Department
It has been great to see so many of our major
arterial roads being rehabilitated. A two mile
section of Route 16 joins the 1.6 miles of
Route 110 as well as notoriously rough
section of Hutchins Street have all been
completed. Planning is also well underway
for the Riverwalk project design. It has been
good to see so much infrastructure
improvements and investments in our
community this past year!
The Berlin Industrial Development and Park
Authority (BIDPA) is still working with
North Country Growers to help them acquire
property north of the current Industrial Park
for the development and construction of
industrial scale greenhouses to grow lettuce
and tomatoes year round. The board is
following other projects and ideas and
continue to keep busy with community and
economic development efforts throughout
the City.

regularly for information about our meetings,
the City’s Master Plan, Zoning Ordinance or
other Planning & Zoning documents.
Respectfully submitted,
Pamela E Laflamme
Community Development Director
http://www.berlinnh.gov/planningdepartment
http://www.facebook.com/BerlinNewHamps
hire
Zoning/Code Enforcement
Officer: Michel Salek
Planning Board Chair: Thomas McCue
Zoning Board of Adjustment
Chair: Dana Hoyt
Berlin Industrial Development and Park
Authority Chair: Michael Caron

The Planning Board is keeping busy with
looking at its documents and regulations and
working to update them to reflect what is
going on in the community. Several projects
around the City are in active development
and there continues to be increased interest in
the area around Jericho Mountain State Park.
Work is nearly complete on both the
Northern Lights Housing property and
Brookside Park property.
Both housing
developments are getting energy efficient
upgrades.
Any citizen wishing to participate can come
forward to volunteer for one of the many
boards in the community. The Planning
Department is home to the Planning Board,
Zoning Board of Adjustment, and the Berlin
Industrial Development and Park Authority.
All three boards encourage citizen
involvement and welcome the community to
participate or observe during their meetings.
Visit the City's website and Facebook page
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Health & Welfare Department
The City of Berlin is unusual in that it has a
good number of charitable and non-profit
organizations within a short distance that
serves its population. Over the last eighteen
years, the relationship with these
organizations has been strengthened through
open discussion about community needs, best
use of resources, client needs, education, case
management
and
most
importantly
acknowledging that we are all here working
for the common good of the entire
community. The General Assistance Office
works with other agencies to meet the needs
of those in need while taking the concerns of
tax payers seriously.
RSA 165 requires that each City and Town
have a General Assistance Office. The goal
of the law is to ensure that all individuals
have their basic needs met. Should someone
feel they are unable to meet their basic needs,
they can contact the City for an appointment
to apply for assistance. In order to ensure that
all individuals are treated in a fair and
unbiased manner each Town and City is
required to have written guidelines. These
guidelines include what things each City and
Town will assist with, their standards of
assistance, what they expect in return and
why. The law also requires each Town and
City allow individuals to apply regardless of
whether or not it is felt they will qualify and
that the applicant be provided with a written
Notice of Decision. Only once a Notice of
Decision is issued can the city require the
person to apply with other agencies.
Basic needs include items such as shelter,
electricity, heat, clothing, food, medication.
Berlin does not count such things such as
cable, internet, credit cards, and cell phones.
If your Basic needs are more than your
income and assets combined, the city will
assist with only the difference between the
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two things. If the income and assets is more
than the basic needs you will not qualify for
assistance. It is a very simple and straight
forward formula. Assistance is issued in the
form of vouchers. The vouchers are issued
paid out directly to the vendor so no monies
pass through any client’s hands.
The law allows for the City to recoup some
of the tax payers’ money by having a work
program. The client’s assistance is divided
by the going rate for the job performed and
they are assigned either to a City office or a
Social Service Organization to perform what
work is needed. Not only are they working
to give back to the community which is
helping them but they are practicing working
skills, earning a possible recommendation
from the job site if they need one for a
possible job lead and in some cases they are
getting leads on jobs because the job sites get
familiar with their personalities and skills and
will let them know of positions they find out
about.
The City and agencies work together to make
each dollar count by using a network of case
management and fiscal responsibility of the
client. Clients are required to contribute if
they have incomes. They are required to do
budgets and provide receipts showing they
are paying basic needs first. They are also
required to show that they have applied and
followed through with any and all programs
that are there to help long term such as HUD
and Food Stamps. If they refuse to follow
through with the requirements they will be
sanctioned per the law for 7- days the first
time and 14-days the second time (if within 6
months of the first time) or until they come
into compliance. This is always explained in
detail because it is a hard lesson to learn when
you are in need and have not taken care of the
sanction from the last time you received help,
received it and did not follow through. Even
at that juncture the Welfare Officer will sit

with a client and brain storm solutions. No
one leaves without a plan of action unless
they choose to do so.
Of the 286 Families interviewed 74 were
approved for assistance. $26,195.08 was
issued in General Assistance.
BASIC NEED
Cremation
Electricity
Shelter
Rent
Groceries/Personal &
Household Needs
Total

AMOUNT ISSUED
$ 8,455.42
$ 2,250.64
$ 1,100.00
$13,268.97
$ 1,100.00

are required follow ups for any and all
complaints.
Over all the 2017-2018 Fiscal year was busy
and successful and the department looks
forward to working with the community in
the next fiscal year.
Respectfully submitted,
Angela Martin Giroux
Health & Welfare Director

$26,195.08

The City also works diligently to ensure that
health and safety are a priority. The Health
Officer works closely with the Fire
Department and Code Enforcement to
investigate complaints and follow through
with the multiple steps required by law to
hold tenants and property owners responsible
for their actions. The laws are there for the
safety of all in the community and each
person is treated in a fair and equal manner.
The Health Officer is also responsible for the
follow up on all tax deeded properties. After
the city takes possession, there are many
responsibilities that are needed to be kept
track of including items such as upkeep,
auctions, etc. The City’s Health Officer takes
care of those details. Berlin is also a selfinspecting City for food licensing and
complaints. The local health officer inspects
all restaurants, grocery stores, convenience
stores, hospitals, nursing homes, bakeries,
food trucks, etc. and any place that will be
selling food. All complaints are investigated
and food borne illnesses investigated locally.
This requires that the Health Officer inspect
businesses once a year for the license
inspections and periodically throughout the
year to track cleanliness and whether or not
laws are being followed. Then of course there
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School Department
Demographics
Berlin Public Schools opened the 2017-2018
school year with an enrollment of 1158, grades
K-12. Kindergarten is a full day program.
Grade levels K-2 are at Brown School, Grades
3-5 at Hillside School, Grades 6-8 at Berlin
Middle School, and Grades 9-12 at Berlin High
School. Special Education Pupil Services and
Office of Student Wellness are at the Marston
School building. The district’s central office is
in the Hillside School building. The district’s
bus fleet of 10 plus 2 minivans is at a leased
garage on Hutchins St. Total miles travelled
during 2016-17: 115,465 miles.
The After-School Program, in partnership with
the Family Resource Center, saw growth in
participation for students in grades K-8.
Academic and enrichment support was
provided daily in after-school programming,
community involvement, and evening meals
Monday-Thursday.
The program staff
collaborated with classroom teachers to ensure
students increased academic achievement in
the regular classroom. The number of K-8
students enrolled was 118 during the school
year and 80 enrolled summer program, 2018.
The district employed 245 employees. The
district has 56% low socio-economically
deprived; 24% of the students are identified as
students with disabilities. The state average is
14%.
Instruction & Assessment
In the spring of 2017, all N.H. schools
administered a statewide assessment called NH
Statewide Assessment System (SAS).
Number of Students Tested and Percent of Students
at Level 3 proficiency or above:

12

English Language Arts/Literacy
#of Students % at Level 3
Tested
or Above
Grade 3
67
39.4%
Grade 4
91
32.5%
Grade 5
68
45.4%
Grade 6
83
36.1%
Grade 7
99
49.0%
Grade 8
104
40.0%
Grade

Grade
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8

Mathematics
#of Students
Tested
67
91
68
83
99
104

% at Level 3
or Above
32.4%
59.2%
41.5%
33.4%
50.0%
34.0%

Berlin Middle School students increased
reading proficiency using a web-based reading
program. Reading Plus was a whole-school
reading support program sponsored by Local
Granite United Way. Student progress was
noted from 45% to 57% reading at or above
grade level.
The state adopted the use of SAT College
Board tests for all grade 11 students as the State
Assessment System. It is anticipated that SATs
will raise awareness of the importance for all
students to be focused on college and career
readiness. The mean score for reading and
writing was 476, state mean score was 521. The
mean score for math was 466, state mean score
was 512.
Professional development was provided for all
staff focusing on district and school goals.
Trainings and professional development
activities included an emergency management
framework known as A.L.I.C.E. (Alert,
Lockdown, Inform, Counter, and Evacuate)

and a police notification system called
CopSync. All teachers used half-day in-service
days to develop student competencies for math
and English language arts. School-based roll
out activities were initiated for culture and
climate framework known as Positive
Behavioral Interventions and Supports (PBIS),
and evidenced-based process to increase
consistent expectations of student behavior.
The staff received trainings in Youth Mental
Health First Aid, CPR/AED. Building level
professional development was conducted for
integrated use of technology for instructional
practices, strategies for math and reading
instruction. Teachers participated in trainings
in Competency-Based Learning, Powerschool
a new student management system, science
coding,
STEM
(Science
Technology,
Engineering, Math) in partnership with White
Mt. Science Institute, CPI (nonviolent crisis
intervention), and Mindful Practices.
New courses offered at Berlin High School
were Advanced Algebra and Trigonometry,
Publications, and Digital Media Literacy. An
academic partnership with White Mt.
Community College was established for dual
enrollment, running start classes, and early
college.
The Berlin Regional Career & Technical
Education Center (CTE) offered the following
programs:
Accounting,
Automotive
Technology, Building Trades, Drafting/CAD,
Early Childhood Education, Family and
Consumer Sciences, Graphic Arts, Health
Science Technology (HST), Pre-engineering
and Welding. Industry certifications were
earned by students in Automotive Technology,
Health Science Technology, and Welding.
All district goals and objectives are driven by a
vision and mission developed by stakeholders.
The district was in implementation phase of the
reauthorized federal law Every Student
Succeeds Act (ESSA) which replaces the tenets
of No Child Left Behind.

The Office of Student Wellness implemented
two additional grant funded projects: Systems
of Care and Restorative Justice. Systems of
Care is a wraparound model creating a team of
community members to support youth and
families. Team members include school staff,
school counselors, church members, case
managers, therapists, neighbors, babysitters
and friends. Some benefits include crisis and
safety plans for families to use at home,
connecting youth with mentors, services,
activities, jobs, and positive support systems.
This program is led by a school social worker,
Alana Scannell. Restorative Justice is a process
for youth offenders (ages 12-17) to be held
accountable, develop empathy for victims, and
to make amends. Restorative programming is
characterized by three key values:
1)
Encounter, to create opportunities for victims,
offenders, and community members who meet
to discuss the crime and its aftermath; 2)
Amends to expect offenders to take steps to
repair the harm or damaged caused; and 3)
Inclusion to provide opportunities for parties at
stake to participate in its resolution. The
program coordinator is Officer Adam Marsh,
Berlin Police Department.
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Staff Accomplishments
District-wide committees met to address:
Leadership,
Professional
Development,
Wellness, Technology Integration, School
Climate and Culture, Behavioral and Mental
Health Supports, Emergency Management, and
Project A.W.A.R.E. (Advancing Wellness and
Resilience Education).
The School Resource Officer (SRO), funded
primarily through Project AWARE, responded
to more than 1,134 calls for service within the
schools, including home visits, school visits,
counseled students, classroom presentations,
field trips, incident reports, school meetings,
and school patrols.
Targeted interventions for students needing
extra behavioral supports in order to be
successful in the natural school setting were
driven largely by the Behavioral Health
Intervention Teams in each school. These
teams identified students for both specialized
social emotional learning groups and provided
individualized supports for students identified
at being high risk. Students actively engaged in
community based mental health treatment
increased by more than 50% since the
beginning of the grant project in 2015.
Brown School 2nd grade Teacher, Susan Griffin
was awarded the Louise Tillotson Teaching
Fellowship award, selected by the N.H.
Charitable Foundation. Berlin High School
Health Teacher Patricia Hood was awarded the
Sylvia Evans Award.
Facilities Report
The Hillside/Berlin Middle School cafeteria
flooring was replaced with asbestos abatement.
Berlin Middle School boys and girls locker
rooms were completely renovated, the Pine St.
courtyard was paved, and the intercom system
at Berlin High School was upgraded. Each
building was visited by a representative from
Homeland Security Emergency Management
to conduct a physical building assessment for
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safety and security recommendations. The
district was successfully awarded 2 NH Public
Infrastructure Fund grants, 1) Increase
surveillance with securing the front and rear
entrances of Berlin High School, creating a
locked vestibule to limit building access and 2)
Increase security by upgrading the entire
district surveillance/camera system to digital
with a higher resolution and adding cameras to
20 additional locations.
Parent/Community/Board Involvement
Parent and community engagement events
were held at all schools with opportunities to
meet teachers and learn about expectations for
the students.
Events held at Brown School and Hillside
School included: Parent/Teacher Organization
meetings, Book Fairs, and open houses. Brown
School held a Title I Family Literacy Night
themed “TechSploration” with 75 families
participating. Hillside School held a Title I
Family Literacy Night themed, “Superheroes”,
an estimated 40 families participated. Classes
visited local sites: Tin Mt., Great Glen Trails,
AMC trails, Moose Brook State Park, and
Horne Field. Hillside student council members
participated in the Berlin Main Street Day of
Caring. A FIRST Robotics Club with 15
members from Hillside School participated in
regional competition.
Hillside students
Isabelle Leite, Megan Knall, and Leo Zheng
won the state essay contest on the NH
Bicentennial of the State House. Coos County
Family Health Services continued to provide a
dental hygienist to promote healthy oral health.
Lessons were provided in oral hygiene, weekly
fluoride rinses, free cleanings and check-ups
for qualifying students on school sites. Berlin
Middle School 7th grade students participated
in a financial literacy fair sponsored by
Northeast Credit Union and Service Credit
Union. Middle School 8th grade students
participated in a Health-O-Rama sponsored by
Androscoggin Valley Hospital and North
Country Health Consortium. Students

participated in North Country Youth
Leadership and Kids in Prevention Youth
Leadership (YLTA). Berlin Middle School
grade 7 and 8 students were selected for GEAR
UP (Gaining Early Awareness & Readiness for
Undergraduate Programs) programming.
GEAR UP is federally funded to promote
activities that encourage postsecondary
education. Berlin is one of 7 state cohort
groups. Upon graduation from high school each
student from the cohort group will be awarded
a scholarship equal to Pell Grants if they attend
a 2 or 4 year NH college. Parents of all
incoming freshman at Berlin High School were
invited to orientation, with 98% participation.
Parents had opportunities to participate in
information sessions on: college financial aid,
college/understanding a financial aid award,
overview of the college process, assistance
with FAFSA, and Cyber Safety Presentation.
In athletics, Berlin was runner-up in NH unified
basketball. Individually, Joey Fodor was the
NH Division III and state champion in javelin.
He set the state Division III record. Evan
Arsenault joined the 1,000 point club for BHS
Basketball and recognized as a WMUR-TV
Hometown Hero. Noah Cornish was the state
champion at the NH Skills USA welding
competition and represented Berlin High
School at the National championships. Berlin
High School student Sarah Clark was a
recipient of the Sylvia Evans Award for her
volunteerism and contributions to women and
families.

experiential education, service learning, and
life style. Berlin High School students
facilitated a schoolwide climate project focused
on improving kindness.
Berlin Board of Education members are:
Chairperson, Nicole Plourde, Vice-Chair, Lynn
Moore, Secretary, Denise Valerino, Louise
Valliere, and Scott Losier. The School Board
held an annual joint meeting in October with
Milan and Dummer school boards. The Berlin
Board of Education also initiated conversations
with SAU#20 on the exploration of
regionalization and collaboration.
The city funded the FY18 operating school
budget at $18,190,437. The School Board
members and district administrators carefully
examined all its programs and operational
expenses in the year-long process of
developing the school department budget. With
an annual 4% decrease in state aid, the district
will need to adapt staffing and operations
accordingly. Staffing reductions are being
made through attrition when feasible. A fiveyear capital improvement plan was submitted
to the city with continued growth in
maintaining the City’s school properties. The
goal is to maintain N.H. Approved Schools, to
maintain High School Accreditation, to pursue
state and federal funding as supplements to the
city’s school budget appropriation, and to
implement technology in all aspects of teaching
and learning, with the end result of all students
to be college and career ready.

POST SECONDARY EDUCATION
Respectfully Submitted,
Class of
4-year
college
2-year
college
Military

2018
25%

2017
34%

2016
35%

2015
35%

30%

38%

35%

28%

<1%

1%

2%

4%

Dr. Corinne E. Cascadden
Superintendent of Schools

The high school and middle Youth Leadership
Through Adventure (YLTA) groups empower
students to promote chem-free, pro-social,
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Recreation Department

Parents v. Children
Kickball
Recreational Hockey
Development League

3rd & 4th Grade
Ski & Snowboard
Program

Special Olympics Bowling Team

Playground Kick Off

Recreation Department continued to offer a variety of activities throughout the year. A sampling
of just a few of our programs shown above. Hopefully you enjoy viewing them with as much
pleasure as the children and adults seem to be having! (staff photos)
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There were two wonderful additions to Berlin
Recreation’s
37th
Annual
Easter
“Eggstravaganza.” First was the generous
help from Hope for NH Recovery with the
extensive decorating process. Their volunteer
hours prepping the gym to create the Spring
Easter look was much needed and greatly
appreciated!

the advice given will better prepare us to offer
information on available services as well as
listening with a non-judgmental ear.

Children choosing CLIF books

Children hunting for treats at Eggstravaganza

Secondly, Berlin Recreation applied for and
was awarded a $500.00 CLiF (Children’s
Literacy Foundation) Revive Your Literacy
Grant. This grant enabled us to purchase 237
books from First Book Marketplace to
distribute to all the attendees. Heartwarming
comments included “My son has his first
wiggly tooth and was able to receive a Pete
the Cat book on a lost tooth,” and “My niece
fell asleep holding her book, The Dragon in
the Sock Drawer.”
Although it is always fun to talk up the
successful sports and special events Berlin
Recreation offers, on a slightly more serious
note, Recreation staff participated in a couple
of enlightening courses this fiscal year.

Another course Recreation staff participated
in, along with members of law enforcement,
was MOAB (Management of Aggressive
Behavior) training.
Professionals
demonstrated ways to diffuse high intensity
situations, talked of best practices to reduce
harm to oneself, and we learned how to be
proactive in creating a welcoming
environment with the goal of avoiding
finding ourselves in the middle of a difficult
encounter.
Berlin Recreation strives to have a productive
relationship with area residents, young and
old alike. We believe we must remain
receptive to acquiring new skills to better
serve the diverse members of the community.
Respectfully Submitted,
Terry Letarte
Recreation Program Director

Youth Mental Health First Aid USA
provided guidance in assisting youth who
may be in the early stages of a crisis. Since
we have frequent contact with the area youth,
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BERLIN PUBLIC LIBRARY
The Berlin Public Library maintains an
organized collection of books and related
materials for both educational and
recreational use by the community. Internet
access, WiFi, local newspapers on microfilm,
local yearbooks, audio books, and a movie
collection, are all available to the community.
Fax, copier and scan to email services are
also available.
The library catalog can be accessed through
the City of Berlin website as well as at the
library. Patrons, with a library card in good
standing, have access to interlibrary materials
from participating NH libraries.
Library patrons have access to downloadable
books through the New Hampshire State
Library and Overdrive. In addition, the
library now offers Heritage Quest, a
genealogy resource, accessible on site or
remotely.
The library’s Children’s Dept. 2017 Summer
Reading Program theme was “Build a Better
World”. The SRP Kick Off Party was held at
the Recreation Dept. where children were
entertained by local musician Dave
Duchesne. The Summer Reading Program
consisted of 12 programs, serving 121
families. A total of 458 books were read
during the SRP. The 5 week program
included visits with Ranger, Heidi, Berlin
Fire Dept. tours, a planting program with Deb
Sheehan. As in past years, during the 2017
SRP, Library Trustee, Ms. Yvonne Thomas
helped Kathy Godin with the programs and
Trustee Mr. Paul Tardiff, read stories to the
children throughout the SPR. Adding to the
success of the Summer Reading Program was
a donation of tickets from Storyland for the
children to enjoy.
The library thanks
Storyland for their continued generosity and
support.
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The Children’s Librarian ran a total of 31
weekly Story Hours for young children from
September to June, serving 208 children and
150 adults.
In addition, there was a
Halloween program with 364 children, a safe
place for which 325 Safe Visits took place, as
well as Afterschool Programs for 161
children. The total attendance of all Kathy’s
programs was 1400 children and 830 adults
for a grand total of 2230 patrons.
The library checked out 28,811 items during
FY2018. This statistic indicates that patrons
at our library still use traditional resources, in
addition to the NHDB through NH State
Library Consortium which remains very
popular with 1739 checkouts, an increase of
almost 300 from last year. A total of 21,657
patrons walked through our doors.
Grants from the New Hampshire Humanities
made it possible for the Berlin Public Library
in conjunction with the White Mountains
Community College, Fortier Library and the
Gorham Public Library to hold a Fall 2017
series entitled, “The World War II We Never
Knew.” The series began with two book
discussions presented by Suzanne H. Brown,
We Band of Angels: the Untold Story of the
American Women Trapped on Bantaan and
Soldier from the War Returning: Troubled
Homecoming not in News. These were
followed by a film presentation by John
Gfroerer called “World War II New
Hampshire”. The fourth program was Marina
Kirsch presents “Flight of Remembrance:
World War II from the Losing Side and the
Dream that Led to Aerospace Engineering”
based on her book, Flight of Remembrance:
A World War II Memoir of Love and
Survival.
WMCC, Berlin Public Library and Gorham
Public Library also presented three other
programs, You Had a Job for Life presented

by the author, Jamie Sayen, “The History of
the Nansen Ski Jump” presented by Walter
Nadeau and Ty Gagne presented his book,
Where You’ll Find Me: Risks, Decisions and
the Last Climb of Kate Matrosova, based on
a true story.
In September 2017, the library’s failing fire
alarm box was replaced by Vaillancourt
Electric. Eversource upgraded the light
fixtures with more energy efficient lights.
During the year, Public Works helped us with
minor repairs such as replacing a metal floor
strip at the base of entrance door, filling in the
front stairs with cement and painting yellow
strip on bottom step for safety, replacing of
front door arm, and fixing a radiator drip.
In looking over our Yearbook collection of
Berlin High School and Notre Dame
Yearbooks, we found that we had many
missing. Generously, Berlin High School
gave us two recent books that were missing.
In speaking with Odette Leclerc, we found
that the Moffett House had extras in their
collection and they donated the remaining
missing yearbooks, except for one recent
yearbook. We are very grateful for this
donation!
Sadly, on March 13, 2018, Paul “Poof”
Tardiff, a Library Trustee since January
2010, passed away. Poof was a great lover of
the community and library and is greatly
missed by many people whose lives he
touched. We miss you Poof! Poof’s family
chose to make an In Memory Of Poof
donation to the Library’s Children’s Dept.
earmarked for Summer Reading Program.
This will benefit the children for years to
come. Poof loved the children of the library
and over the years, was a great voice in
reading books to them during the SRP. Ms.
Denise Bergeron was chosen to finish the
term of Poof’s Library Trustee position.

The Staff at the Berlin Public Library
appreciate and thank the community for their
continued support. We invite all to come in
and make use of the valuable resources
available at your library.
Respectfully Submitted,
Denise Jensen
Library Director

https://nh.overdrive.com/
BERLIN PUBLIC LIBRARY
JULY 1, 2017 THROUGH JUNE 30, 2018
TOPICS
000 - Generalities
100 - Philosophy
200 - Religion
300 - Social Science
400 - Language
500 - Pure Science
600 - Technology
700 - The Arts
800 - Literature
900 - Geography & History
910 - Travel
BIO - Biography
FIC - Fiction
MAG - Periodical
DVD - Movies
VHS - Movies
AC - Audio Books
CD - Compact Disk Music
TOTALS
PKB - Paperbacks
Walk in Patrons
Phone Inquiries
Computer Users
Copier Patrons
Fax Patrons
Microfilm Patrons
Interlibrary Loaned
Interlibrary Borrowed
NHDB Checkouts

ADULT

JUVENILE

TOTAL

31
94
66
271
14
59
438
173
240
473
6
285
8,080
300
5,921
66
3,508
10

52
41
20
155
32
598
366
656
115
260
8
91
6,302
39
0
0
41
0

83
135
86
426
46
657
804
829
355
733
14
376
14,382
339
5,921
66
3,549
10

20,035

8,776

28,811

112

0

112

11216
1434
2942
3400
359
83
759
219
1739

10441
169
490
0
1
0
0
0
0

21,657
1,603
3,432
3,400
360
83
759
219
1739
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Berlin Fire
Department
Mission Statement – The Berlin Fire
Department prepares for, and responds to a
wide variety of emergencies and calls for
service. Protecting life and property through
a combination of progressive and responsible
approaches with a professionally trained,
dedicated, and compassionate workforce to
work diligently in fire prevention planning
and education, and hazard prevention and
mitigation for the citizens of Berlin.

businesses and City Administration, both
appointed and elected, we continue to
provide valuable services on a daily basis.
The Fire Department responded to 1,061 calls
for service during Fiscal Year 2018.








Fires (all categories) Rescue/EMS Hazardous Condition Service Call Good Intent False Alarm Special Incident -

52
159
240
423
20
123
44

Fire Prevention Division

Berlin Fire Department personnel are
dedicated and highly skilled in providing
professional services in the areas of fire
suppression, rescue, hazardous materials,
EMS, and weather related incidents.
Members train and plan with an emphasis in
fire prevention, life safety, code enforcement
and public safety education
The members of the Fire Department provide
their services to the citizens of our City with
professionalism, dedication and integrity.
Through hard work and training, and in
conjunction with the support of our residents,
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The Fire Prevention Division is tasked with
code enforcement, fire inspection, regulating
and inspecting construction of new buildings,
and inspection of existing buildings, for
compliance with the State of New Hampshire
Fire and Life Safety Codes. The Fire
Prevention Division continues to be the focal
point of the Fire Department’s efforts to
minimize fire loss in the community. This is
achieved by the programs that are offered to
local businesses, schools, health care
institutions, and the public in general.
The methods employed by the Fire
Prevention Division in completing these
tasks, focus on fire and life safety code
education and inspections, plans review, and
fire safety education sessions. A customer
service based, and service oriented approach
of our services, as well as our commitment to
the overall safety of our residents and
visitors, are driven by the Fire Department’s
mission to serve our community.

Fire Prevention Inspections

















Place of Assembly 34
Oil Burner 24
LP Gas 47
New Construction 1
Wood Burner/Pellet 1
Health Care 5
Complaints Investigated 26
Foster Care 8
Day Care 4
Fire Alarm/Sprinkler 7
Miscellaneous 94
Public Education 22
Multi-Family 17
Plan Reviews 2
Certificate of Occupancy - 19
Blasting Permits 1
TOTAL:
312

We have also participated in in the following
Public Relations events: Touch a Truck,
Parade of Lights, Berlin High School
Homecoming, Fire Extinguisher and Safety
Training to Local Businesses and Schools,
Fire Safety Talks to the Community, and the
Get Alarmed NH smoke and CO detector
installation grant.

The Future
With the increase in interest in the City,
fueled by ATV tourism, there has been an
uptick
in
population,
traffic,
and
development that has been bringing about a
long awaited new prosperity to the valley.
Additionally, with the promotion of Captain
John C. Lacasse to the position of Fire Chief,
there is a new “Can Do” attitude within the
Fire Department. This attitude will help fuel
the department’s mission as we move
forward to the future.
Respectfully submitted,
John C. Lacasse
Fire Chief
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Police Department
The mission of the Berlin Police Department
is to protect the lives and property of the
citizens of the community, consistent with
the Constitution of the United States. We
continue to serve the community in a way that
reflects the morality, beliefs, and customs of
the citizenry we serve.
Community: The Berlin Police Department
(BPD) continues to be an integral part of the
growing ATV and tourism industry in the
North Country.
Partnering the City’s
resources with those of the Androscoggin
Valley Chamber of Commerce has led to
numerous successful activities in the area.
Collaboration of all entities involved has led
to continued growth of ATV activity in the
area. Local businesses report increased
activity which bodes well for future
economic growth in our community.
The BPD continues its outreach to the
community. We provide education to
numerous agencies including, but not limited
to, domestic violence care providers, mental
health workers, hospital staff, and local faithbased organizations; we also speak with
many groups about what we do, how we do
it, and our impact on the citizens we serve.
We are proud of our ever-expanding
relationship with the community and our
ability to render serviceable information.
NH Special Olympics remains a source of joy
for those officers involved in this worthy
program.
Watching athletes compete,
striving to do their absolute best, is
heartwarming, and we are privileged to be
included in their medals ceremonies. Seeing
the smiles and tears of athletes, coaches, and
parents is unforgettable and the highlight of
the year for many officers.
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The opioid epidemic continues to have a
strong grip on some within the community.
The Center of Hope provides a safe haven
and step on the road to recovery for many.
When setbacks occur, counsellors who truly
care are available to listen and gently counsel
those who are fighting the ravages of
addiction. We continue to lend our support
to those who selflessly give of themselves to
support those in need.
The BPD was contacted during the past year
by the Town of Gorham to provide police
service to their community.
Police
administration put together a plan and made
several presentations to Gorham’s elected
officials and citizens. While much energy
was exerted in this plan, Gorham officials
ultimately decided to not collaborate on the
plan to integrate the departments. With
increasing tax rates in both communities, this
is one prong of what will ultimately lead to
additional conversations regarding the
integration of services between the
communities.
Department/Personnel: Fiscal year 2018
brought a number of changes to the BPD.
Late in the year, the BPD received a grant
which allowed us to place an officer on the
NH Drug Task Force. Our commitment to
working to stem the tide of illicit drugs to our
area is illustrated by this lateral move. In
November 2017, we received an additional
grant to further our efforts to stem the influx
of illicit drugs. Operation Granite Shield is a
grant-funded initiative for New Hampshire
communities to gather information and
collaborate on impeding the illicit drug tide.
In December 2017, Eoin Stapleton was hired.
Eoin came to us from the Whitefield Police
Department as a fully-certified officer, and he
is a welcomed addition to our team.

Officer Adam Marsh began the Restorative
Justice Program in March of 2018. The
program focuses on rehabilitation of
offenders through reconciliation with victims
and community. By victims being involved
in the process and having a voice, offender
accountability is enhanced.
In June of 2018, Myles Chouinard, a threeyear veteran of the Department, resigned to
move to the mountains of the west. He is
missed, and we wish him well in his future
endeavors.

Call to Duty Memorial: The Call to Duty
Memorial Golf Tournament continues to
grow. The support received from the public
and local businesses has been invaluable in
our commitment to the perpetual care of our
memorial to fallen officers. Additionally,
scholarship/book award assistance to local
students who wish to enter the field of
criminal justice is enhanced. Each year we
endeavor to give more financial assistance to
those deserving students who wish to
continue their education and become
members of an increasingly important career.

The BPD remains committed to training
officers above and beyond the yearly hours of
training required by the State; comprehensive
training remains vital and is essential to our
remaining above reproach in our increasingly
litigious society. One such area which has
received much focus has been that of mental
health.
There will be more training
forthcoming as well, particularly in the deescalation of incidents where mental health
may be a contributing factor. Our goal is to
give our officers the tools to be the best
officers that they can be.

Total Calls for Service
Accidents
Accidents Within an Intersection

22,526
211
56

Animal Complaints

245

Assaults

117

Assist to Berlin Ambulance

926

Assists from Gorham PD
Assists to Gorham PD
Assists to other Berlin Departments
Burglaries

62
67
351
28

Criminal Threatening

111

Dog Complaints

460

Domestic Violence Incidents
DWI Violations

258
42

Felonies
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Commissioners Jerry Nault, Marc Tremblay,
and Pierre Morin bring law enforcement,
justice, and business acumen to our
commission.
With another year of
experience behind them, the trio brings an
increasingly focused view of the Department
and its place in the community. Their
expertise is welcomed, and we are grateful
for their vision.

Juvenile Arrests
Juvenile Incidents

46
192

The BPD facility was in great need of a
renovation. Through the work of the Berlin
High School Building Trades students along
with their instructor, Matt Lambert, the
Department’s limited space has been
maximized, and finishing touches are being
applied. Thanks to all who had a hand in this
much needed project.

Thefts

269

Total Arrests

818

Vandalism/Criminal Mischief

156

Milan Calls for Service

1,092

Misdemeanors
Motor Vehicle Stops

889
2,958

Motor Vehicle Violations
Motor Vehicle Warnings
Parking Tickets

499
2,039
416

Protective Custody Arrests

73

Restraining/Stalking Orders
Sexual Assaults

99
43

Verbal Arguments

84

Respectfully submitted,
Peter Morency
Chief of Police
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Public Works Department
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The Public Works Department provides a
number of services to the citizens of
Berlin. They include: the maintenance of
over 60 miles of streets and many more
miles of sidewalks that need to be swept,
patched and paved. We also provide snow
removal, street striping, street marking,
and the fabrication and installation of
street and traffic signs. We construct
retaining walls, install guard rails and
guard fence. We maintain sewer and
storm water collection systems.
We
provide equipment maintenance for all of
the Public Works, Fire, Recreation, and
Police Departments as well as the Berlin
Municipal Airport. We also provide and
maintain 157 sand/ salt barrels for winter
use. We periodically seal concrete
sidewalks, retaining walls and bridge
abutments. Members of the Department
also provided utility information and
project inspection for water and sewer
capital improvement projects.

approximately $14,000.
The work
includes approximately 220,000 linear
feet of striping and 5 railroad crossings.
PWD crew paints over 130 crosswalks and
parking locations throughout the City, all
the Stop Bars, and Yellow No Parking
Zones as well as the Handicap Parking
areas.

Transportation - Street Markings Center lines, edge lines, railroad crossings
and crosswalks were painted as they are
every year, excluding three exempt
railroad crossings. The cost of this work is

*Photo: Joe Klementovich

Projects in progress/completed during
the 2017-2018 Season
The Rt. 16 Roadway Reconstruction
project was substantially completed this
summer. The project will achieve final
completion in the fall of 2018.

The Hillside Avenue Bridge over the Dead
River began construction in the summer of
2018. The project is scheduled for
completion in the fall of 2018.

The Riverwalk Multi-Use Pathway project,
administered through the NHDOT
Transportation Alternatives Program
(TAP), is currently in the design phase.
This project is slated for construction in
2020.
Solid Waste - The East Milan Road
Landfill closure was substantially
completed in October of 1996. Closure of
the landfill launched the 30 year postclosure
monitoring
program.
Groundwater quality and methane gas
production is being monitored in
accordance with the program.
The Cates Hill Landfill Closure project was
completed
in
August
of
2006.
Groundwater quality and methane gas
production is being monitored in
accordance with the program.
The Public Works Department does
curbside pickup of household garbage and
recycling. Household garbage is brought
to the AVRRDD Mt. Carberry Landfill for
disposal. The Public Works Department
collected 3,617 tons of household garbage
this fiscal year, which is up 2.75% from
last fiscal year. This resulted in an increase
in tipping fees of $6,450. Recycling became
mandatory in September of 2012,
therefore continued due diligence with
removing recyclables from the household
waste stream is much appreciated!
The Public Works Department collects
paper, glass, plastics, tin, aluminum and
cardboard from businesses for recycling.
The department increased efforts to
reduce the household garbage tonnage to
the landfill and worked with local media to
inform and educate the public for the need
to improve our recycling efforts. In
addition we worked to reduce/eliminate
curbside bulky and yard waste pick-up to

have residents use the AVRRDD transfer
station for these items.
Sanitary Sewer & Storm Collection
Systems - The Engineering Design for
Phase 2 of the Inflow and Infiltration (I/I)
Reduction Project. During wet weather
events, significant volumes of I/I (storm
water, groundwater, etc.) enter the City’s
sewer collection system, which results in
combined sewer overflows (CSOs) at the
Watson Street Pump Station. Excess flows
discharge to the Androscoggin River.
Means for reducing I/I include replacing
sewer mains, re-routing illicit connections
to the sewer system (sump pumps,
perimeter and roof drains), and relining
sewer mains. We plan to have another
project ready for the 2019 construction
season.
Disaster Recovery and Relief – Due to a
severe storm event and subsequent
flooding during the period of October 29 to
November 1, 2017, a major disaster was
declared by both Governor Sununu and
President Trump, which included Berlin
and all of Coos County.
We sustained a wide range of damage
throughout the City from minor
debris/tree removal to complete roadway
washouts.

*Heritage Park
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Recreation and Parks Maintenance

*Howland Street
Through the FEMA Public Assistance
Program, the City was awarded funding
towards disaster relief efforts.
This
amount was approximately $534,500 and
represented 75% reimbursement towards
the City’s costs.

Our major fields (Memorial, High School
and Community College) have been well
maintained with the help of Diamond Turf
to guide us to keep up the good field
condition. In working with Diamond Turf
we continue to gain the valuable
knowledge that will help us avoid the
reoccurrence of the past issues of bug
infestation. The fields are currently in
tremendous shape even with the
increased demands with the addition of
youth and high school aged football and
high school women’s soccer for the past
four seasons.
Projects in progress/completed the 20172018 Season.

*Howland Street Repaired
It should be noted that all City
departments and citizens of Berlin did an
exceptional job getting the community
back on its feet. This is a testament to the
community spirit that can only be found in
Berlin!

The Rec. & Parks Maintenance crew
replaced portions of the post and chain
fencing along the New City Cemetery. This
project will be completed in the summer
2019.

*New City Cemetery
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The Disaster Recovery & Relief efforts
included many of the City parks/fields as
well. The Parks & Rec Dept. spent many
hours repairing the fields to pre-disaster
conditions. These efforts included
removing debris, fixing damage to
infrastructure, and repairing the fields and
playing surfaces.
The Skate Park project is currently in the
final design stage, and it is anticipated that
construction will begin in the fall of 2018.
Following is a summary of the tasks and
services provided by the crew listed by the
different seasons.

*Community Field Flood

*Rotary Park
The Parks & Rec Department annually
helps the Chamber of Commerce with
many local events, including RiverFire and
ATV Festivals.

Winter :( Dec., Jan, & Feb.)
-Continue with downtown x-mass
decorations, repairs, replacements, etc.
– All snow, ice, and rain events are
attended to as they occur. This involves
plowing, shoveling, sanding and salting
parking lots, walkways, stairs and
entrances. The places we maintain are; 1)
Police station/Rec. center, 2 First Ave.
parking lots. 2) City Hall 3) Court House 4)
Heritage Park 2 lots. 5) Bickford Place. 6)
Memorial and Community Fields storage.
7) 5 skating rinks as weather permits.
Skating rinks are located at Green St., River
St., Ramsey Park, Horne Field, and
Hutchins Park. Everyday custodial duties
are performed at the Rec. Center, and the
building is maintained for all winter
programs.
Equipment
maintenance,
usually performed during springtime, is
started in the garage when the weather is
not favorable for skating rink maintenance
activities.
Spring: ( March, April, & May)
-All equipment is inspected and repaired,
painted, or replaced. As snow melts the
crew gets outside and starts to “spring
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clean” (litter pick up, leaves swept, and sod
repairs) all areas that we take care of. High
School baseball and softball games, Boys
and Girls Tennis are first on the schedule.
They play and practice on the two Little
League Fields at Community and at
Memorial and at the Glen Ave. and Horne
Field tennis courts. JV and Varsity play
about 20 home ball games not counting
playoffs.
We started a new field
maintenance program with Northeast
Agricultural to restore all our fields to
excellent condition. The main fields
involved in this program are: the new
Community College field where the High
school will have all their Field Hockey and
Soccer practices and games, The High
school track field, and Memorial baseball
field. This summer will show significant
improvement. – Grass mowing starts and
the cemetery crew from Northern Human
Services starts in May. We equip them and
service them, but they do a great job. The
Community Gardens are tilled and staked
out.
Summer :( June, July, & Aug.)
-High School athletic seasons wind down
with playoffs at their fields and Jr. High
games at Community and Horne Fields
finish up their schedules. Grass mowing
and trimming are everyday tasks. All
places we maintain are: Track field,
Memorial and Memorial Annex, Green St.,
Veterans Park, all downtown (Vodoukis,
PSNH, Gill, Library, St. Anne, Dead River,
all Pleasant St., Green St., and Cole St.
islands, Tondreau,) parks, Cleveland
Bridge road and Botanical gardens,
Central Playground, Community Fields,
Hutchins park, the ball field at Horne field
and playground, Rotary Park, Brown
School
playground,
Ramsey
Park
playground. – Full schedule of girls’
softball (Bobcats) games at Horne Field,
Cal Ripken at Community, and their
respective tournaments. – Summer Soccer
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league games at Community –summer
playgrounds program and free lunches.
Ongoing field maintenance at all fields that
include, aerating, seeding, topdressing,
fertilizing and weed-killing. – Cemetery
work – Trash removal, tree pruning, fence
repairs, and playground safety, etc., are
attended to weekly.
Fall :( Sept., Oct., and Nov.)
-Very busy fall schedule of High School
field hockey and soccer games and
practices that start in August. Every day
practices at Community Field and
Community College field for JV and Varsity
teams, with 10 home games for each team
at the Track field. -7th and 8th grade soccer
and field hockey games and practices at
Horne field and Memorial Annex field -5th
and 6th grade soccer and field hockey
games and practices at Memorial and
Community fields. New addition this fall
was the addition of high school level
football which had daily practices at
Memorial Annex Field and for home games
at Memorial Field.
– Rec. Dept. Soccer program at Green St.
Field –repair worn areas of all fields and
continue field maintenance program – put
away all bleachers, nets, benches, picnic
tables, summer equipment, etc. for winter.
Crew does the downtown x-mass
decorating and assists Main St. Program
with their decorations also. We prepare
areas for the five skating rinks.
Respectfully Submitted by,
Eric J. Grenier, PE
Public Works Director

As part of our process, we produced 1,759 tons of
dried municipal sludge that we trucked to the
AVRRDD landfill for disposal. The treatment
process removed 91% of the BOD (Biochemical
Oxygen Demand) and 97.9% of the TSS (Total
Suspended Solids) which came in with the
sanitary sewer flows.
Pictured: Jon Goodreau, Jeffrey O’Neil, Ted Miller, Henry Noel (center)
, who retired from the Superintendent position, Mitch Dumont, Don
Hartman, Paul Remillard

Wastewater Treatment Plant
Last fiscal year, Berlin’s Pollution Control
Facility processed 717.4 million gallons of
sewerage from the City. We also processed 29.0
million gallons of Leachate from the Mt Carberry
Landfill. On top of which we accepted and treated
almost 519,300 gallons of Septage waste from
outlying communities not on their own sewer
systems (i.e., septic tanks). Whereas the Influent
Flow decreased by 5 % the Septage deliveries and
Leachate flow both increased by 20 %.
A comparison we like to make is that the amount
of water Berlin Water Works (BWW) supplies to
the City each day should be approximately the
amount of water Berlin Pollution Control Facility
(BPCF) treats after traveling through the Sewer
Collection System, over the course of a year. Last
year (FY2018) BWW produced about 663.8
million gallons of water for use in the City; BPCF
on the other hand had to treat 717.4 million
gallons of City Sewerage, or 8% more than BWW
produced. Last Year that figure was 14%.We
attribute most of the discrepancy to Inflow and
Infiltration into the Collection System; the
reduction in percentage is due to the City
correcting many leaks into the sewer pipes in the
past year.

Average monthly power usage at the Main Plant
(Shelby Street) decreased to 89,964 kWh (97% of
last year) and at our main pump station at Watson
Street it decreased to 32,417 kWh (88% of last
year). Average monthly energy usage at the Main
Plant (Shelby Street) decreased to 170 KW (93%
of last year) and at our main pump station at
Watson Street, it increased to 104 KW (112%).

FY 2018 Power Usage
Shelby Street
106,601
101,443
100,583
98,004
95,425
91,127
89,207
84,249
79,951
78,232
77,372
77,372

The energy usage (KW) follows the peak flows in
the sewers; this is a measure of the success of the
City’s program to reduce Inflow and Infiltration
into the Sewer System.

FY 2018 Power Use
Watson Street
29,200
24,000
24,400
21,400
37,400
34,800
45,200
32,000
34,400
48,000
34,800
23,400

Comparative Daily Flows
800.00

Some Capital Projects this year included a new
smaller aeration blower that should save us some
operating money, and a new service truck.

600.00
400.00
200.00

Respectfully Submitted,

0.00
BPCF

Jon Goodreau, Wastewater Superintendent
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Berlin Water Works

Water Commissioners for this report period
were Michael Caron, Paul W. Poulin,
Lucien F. Langlois, and Paul Ingersoll; Exofficio member was Mayor Paul R. Grenier.
The Berlin Water Works (BWW) has not
increased water rates in twenty-one
years. The NHDES 2015 Water Rate
Survey was published and Berlin Water
Works ranks17th highest in the State for an
average of $615.84/per year per four person
household. BWW has been able to maintain
water rates because of cross-training
employees and elimination of work through
planned
improvements
and
the
implementation of BWW “force account”
construction to offset operating cost by
performing capital improvement projects
with
BWW
resources.
Energy
improvements including the Solar System at
the BWW office and the Hydro at the
Ammonoosuc Treatment Facility have also
helped keep energy costs manageable.
BWW received a check dated June 22, 2018
in the amount of $758.10 from Revolution
Energy for carbon credits. BWW signed a
contract with First Point Power for eighteen
months with a savings of approximately
$6,150 contract to expire in October 2018.

30

We have generated extra power with the
Hydro at the Ammonoosuc Treatment Plant
and will be installing electric heaters at the
treatment facility to save on propane cost.
An article was published in the NH Water
Works Association Newsletter “Green
Energy & the City of Berlin Water Works.
It discussed our use of the 2010 State
Revolving Loan Fund (SRL #09) for our
green energy solar and hydro projects. The
article was researched and written by
Andrew J. Sharpe, PE, LLC, BWW’s
consulting engineer.
We have seven New Hampshire State
Revolving Loans remaining and one Rural
Development Loan. The availability of new
low interest system improvement loans and
grants has enabled the BWW to perform
“Force account” construction work to
improve our systems and balance the
operation and debt budgets.
BWW sold the 1970 Green Mack Truck and
the 2004 and 2001 Chevrolet pick-up trucks
no longer passed inspection and were sold
for parts. All sales income is applied to
BWW debt. Two new Ford pickups were
purchased to replace the Chevrolet pick-up
trucks.
BWW continues to offer on line bill paying
for customers. Customers can pay their bills
by going to the City of Berlin Website
berlinnh.gov. Invoice Cloud and Northern
Data Systems are providing electronic bill
presentment and online payment service.
The system allows the office clerks to enter
credit card payments for customers here at
the office or over the phone. The system
also allows customers to choose paperless
billing. Approximately 250 or 7.34% of our
customers are registered to use the online
billing service and a total of 390 or 11.45%

are paperless. Also, the BWW has an autopay option for which 150 or 4% customers
currently participate.
There are 3405 BWW accounts requiring
metering and protective devices. BWW has
installed 2178 backflow devices to-date at
FISCAL 2017 FISCAL 2018
Total Flow
624,724,307 638,623,718
Difference
from Less than 1% 2.2% increase
previous year
decrease
Gallons per Day
1.71 Million 1.75 Million
Gallons
Gallons
Running
Water
0
64
Customers
Running Water Start
January 8,
- early
2018
Running Water Start
- regular
Running
Water
April 9, 2018
Finish
Frozen Water Calls 1
6
outside
Frozen Water Calls 0
29
inside
Hydrant Flushing
8/23/16 to
8/1/17 to
10/3/16
9/8/17
Number of main line
1
1
breaks
Number of service
7
2
line breaks

customer’s homes. BWW has installed 1675
radio read units to-date. BWW is currently
upgrading old brass meters by replacing
them with poly Sensus iperl meters. FY
2018 BWW replaced 196 meters of the total
replaced all were Sensus iperl meters.
BWW celebrated Drinking Water Week
from May 6, 2018 to May 12, 2018 with
open house at the Ammonoosuc Treatment
Plant Monday through Friday. National
Water Week tours included three elementary
classes and a resident who visited the plant.
Also earlier in the month the staff conducted
a tour for the Environmental Program at the
Berlin Community College. The tour lasted
about 2 ½ hours with many questions from

the students on the process and on the
Hydro.
During the mild winter of 2017/2018, we
had 64 people running water to prevent
service line freeze-up. Efforts continue to
reduce the number of running water
customers, of which there were 1003 of
3500 customers in the winter of 2000-2001.
The School Department requested BWW to
help them with the Lead and Copper
Sampling at the schools. Fifty seven sites
were tested with the help of School
Department staff and the samples were
delivered to the State Lab by Granite State
Shuttle Services. The School has also
contacted BWW about a road they want to
build around the High School and a new
parking area. BWW said they would be
willing to help with the project, if selected
we will be working with the engineers on
the project.
Our lead and copper water sampling
program passed the last seven rounds of
testing in June of 2006, December of 2006,
September
2007,
September
2008,
September 2009, September 2012 and
September 2015. The testing results from
September 2015 showed all passed for
copper and one failed for lead. The State of
NH Department of Environmental Services
dropped the number of test sites required
from 60 sample sites to thirty sample sites.
The overall average lead and copper sample
levels have dropped to new low levels.
Please note that the water leaving the Water
Treatment Plant is free of lead and copper
and that the resulting lead and copper are
attributed old portions of the distribution
system, customer pipe systems, and/or dead
end lines. Water sampling will continue to
monitor lead and copper levels. The next
round of testing is scheduled for September
2018. Water Quality Report for calendar
year 2017 was distributed to all water
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customers as a bill stuffer in the May 2018
Billing. Paperless customers received an
internet address to view the Water Quality
Report.
BWW continues to update the office and
garage buildings at the 55 Willow Street.
We have had favorable comments by the
customers on the buildings at 55 Willow
Street. The hydrant water fountain in front
of the office building was reinstalled after
the winter months and the area cleaned and
mulched. Ossipee Mountain Electronics
will be reprogramming our 24 radios and we
will share the travel cost with several other
City Departments that will be using their
service.
We will then be in FCC
compliance. The office staff replaced the
copy machine that was ten years old; the
copies were beginning to be distorted.
Improvements to the Distribution System
facilities included BWW staff hiring Charlie
Fritz of Electrical Instrumentation to
calibrate the venturi meter at Brown Farm
Well and the two venturi meters at the
Ammonoosuc Treatment Plant for the
Clarifiers, the calibrations are required under
the BWW water conservation plan. The
staff rented a concrete grinder to clean all
the floors at the treatment facility and then
they applied high epoxy paint. The venturi
meters used to pace the chemicals at the
treatment facility were removed and cleaned
by staff with Blue Earth, removal of the
venturi meters was aided with a flange
splitter tool, purchased by staff. Fire
hydrants were repainted this summer by
summer employees; the last time they were
painted was in 2007. All mowing by
summer employees has been streamlined
with the purchase of a zero turn mower and
trailer and brush clearing has been improved
with a wood chipper purchased by BWW.
KRA construction was awarded the bid to
cover all wooden trim with aluminum facing
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at the Pump stations for ease of maintenance
and aesthetics.
Vachon Clukay & Company PC was
accepted by the Board to perform the Water
Works financial report for period ending
June 30, 2018 thru (FY2020). Our FY 2019
budget of $3,037,270 was presented by the
Board on May 23, 2018 at the budget
hearing providing $2,201,665 for operations
and $ 835,604 for loan debt payments. The
proposed budget was approved June 20,
2018. This budget represents the twenty-first
consecutive year with no water rate increase
for its customers.
IMPROVEMENT PROJECTS:
BWW 18-1 NHSRL #12 – Board of Water
Commissioners signed a resolution to
proceed with a NH State Revolving Loan in
the amount of $1,500,000 approved staff to
proceed with an application for same on
September 20, 2017. BWW was notified by
NH Department of Environmental Services
(NHDES) on November 30, 2017 that the
Governor and Executive Council authorized
the approval of a low interest loan
agreement between NHDES and BWW in
the amount of $1,500,000 to finance water
system improvements for water line
replacement throughout the City. December
11, 2017 Allyson Gourley of NHDES
notified BWW that the Environmental
Review requires BWW to public a public
notice for the project funds. It was posted
and we received a letter dated January 24,
2018 that we completed the requirement for
Environmental Review. This funding will
continue improvements started through
previous State Revolving Loans. FY 18
work included Twelfth Street from
Woodward St to 206 Howard Street a
continuation of the project started last Fiscal
Year.

BWW 15-1 NHSRL #11 – In FY 2015
Berlin Water Works applied and was
approved for a $2,000,000 State Revolving
Loan. Work has been completed on Main
Street from Peavey Lane to Eighth Street,
Berlin Water Works relocated services,
hydrants and valves at intersections from the
discontinued 1892 vintage 10” CI water
main to the new 16” HDPE water main.
This work was a prerequisite for the City of
Berlin Road Rebuild and Paving Project
from St. Anne’s Church to the Community
College. Approximately 2900 feet of old
10” cast iron main was eliminated on Main
Street from Peavey Lane to Eighth Street.
The six inch cast iron main on Birch Street
was slip lined with a 4” hdpe water main.
We also eliminated the old cross lot line
near Cambridge from School Street to Main
Street. FY 17 Work on Cedar Street between
Prospect Street and Hillside Avenue has
been completed; Hillside Avenue from
Spruce Street to Portland Street has been
completed. BWW ran a new 1” copper
service line from the high pressure line on
Grafton Street to 601 Lancaster Street, it
was not completed as part of the Grafton
Street Project, and the homeowner sent a
thank you card to the BWW. FY 18 Work
included paving Western Avenue from Mink
Street to approximately 678 Western
Avenue and Hillside Avenue from Winter
Street to Portland Street where water main
installation and services were completed. In
October Chairperson Michael Caron signed
an amendment to NHSRL #11 to extend the
date for expending funds from December 1,
2017 to December 1, 2018. BWW has been
continuing to eliminate Running Water
customers and between water main projects
we have completed running water service
lowering and insulating from main to curb to
prevent future freeze ups, the customers are
then removed from the running water
program. Final Pay Request for this project
was submitted in June 2018.

BWW Brown Farm Well #2 the well was
completed by Layne Christensen Company,
the 10 day pump test was completed and the
VFD is installed and the instrumentation is
complete. The Water Conservation Plan
was approved by the State, BWW received
notification on March 13, 2018. The Water
Works offered an alternate method for
testing the venturi meter.
Instead of
removing the meter, which would be time
consuming & expensive, BWW suggested to
view the inside with a camera and the State
is fine with this option and if it found to
have built up sediment on the walls then it
will be removed and cleaned. BWW was
notified May 3, 2018 by Andrew Koff that
NHDES approved the Large Groundwater
Withdrawal Permit; the well connection was
approved June 26, 2018 by Randall Suozzo
of NHDES when he attended the BWW
construction meeting.
The BWW installed 2097 feet of water
main.
Improvements to the water
distribution in the City of Berlin continue
with planned replacement of small diameter
galvanized mains (250 feet remaining as of
June 2018) and 1890 thru 1920’s vintage
unlined cast iron mains (25,220 feet
remaining as of June 2018) with the highest
frequency problems corrected first. As the
streets for replacement of water mains are
selected for design, improved fire protection
flow capabilities are considered. The results
of these increased efforts will be a much
improved distribution system.
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BWW continues to work with the Asset
Management Grant, we have continued to
record GIS location information for all new
construction as well as completing the city a
zone at a time. We sent out the Asset
Management Brochure in the August 2017
Quarterly Billing, we had a few customers
thank us for the information. BWW sent in
a request for disbursement in the amount of
$20,000 on December 7, 2017 for approval
and processing. $42,402.50 was expended
to meet the match requirement for the Asset
Management Grant pay request. BWW
received payment on January 30, 2018 in the
amount of $20,000. BWW also applied for
the 2018 Asset Management Grant on
December 5, 2017.
BWW was notified by Andrew Madison of
NHDES on June 15, 2018 that 2019 Local
Source Water Protection Grant applications
are available; BWW is considering applying
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for protection of the well sites on East Milan
Road.
Thanks to all BWW employees, Water
Works Commissioners, the Honorable
Mayor Paul Grenier, the City of Berlin and
the NHDES Drinking Water staff for their
continued support. The BWW has
completed and is continuing work on
significant improvements that will improve
our water system and reduce our operating
cost for many years into the future.
Respectfully Submitted,
Craig Carrigan,
Water Works Superintendent

FINANCE/COLLECTIONS
The Tax Collection Department continues to
offer property taxpayers the ability to have
tax and sewer payments withdrawn from
their checking or savings accounts.
Payments are withdrawn on the bill due date.
For taxpayers who prefer to budget their tax
and sewer payments, the City will withdraw
funds on the second Wednesday of every
month. The Collection’s Department also
accepts online credit card payments which
can be accessed on the City website.
Vachon, Clukay & Co., P. C., of Manchester,
New Hampshire, conducted the annual fiscal
year-end audit again this year.
During fiscal year 2018, the Finance
Department issued 4,209 semi-annual real
estate tax bills totaling $15,230,698.50. The
Department of Revenue (DRA) set the tax
rate in November of 2017at a rate of $39.19.
The Department also issued 3,183 annual
sewer bills which totaled $1,746,381. The

number of motor vehicle registrations issued
by the City increased this year by 72
registrations to 9,710 with the City collecting
$1,322,960.50.
There was a total of 1,326 dump passes
issued during fiscal year 2018.
The Finance Department also processes
weekly payrolls and provides Human
Resource Benefits for the City’s 135 regular
full and part time employees.
Assistant Comptroller: Jan Gagnon
Senior Collections Clerk: Kris Davis
Collections Clerk: Heidi Gray
Payroll/Benefits: Sherry Young
Accounts Payable Clerk: Natalie Croteau
Respectfully submitted,
Patricia A. Chase
Finance Director/Tax Collector
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Berlin Regional Airport
This past winter weather kept the airport staff
busy with our snow removal equipment with
countless hours of pushing tons of snow. The
most tedious part of the back to back snow
storms was to keep the runway’s lights
exposed. We did lots of searching and
digging. Along with constant use of snow
removal comes some minor repairs. Believe
me Old Man Winter kept us in a non-stop
state.

traffic has increased this year with their
performing power lines and pipeline
maintenance.
Marcel Leveille
Airport Manager

We have updated lighting in the fuel farm and
ramp areas to brighter LED lighting. This
was done for safety, security and cost saving
reasons.
Staff member Eric Demers has used his
expertise in getting the best industrial zero
turn mower for the airport’s needs. The
mower now saves labor intense mowing of
three plus acres. We are now able to mow
around 92 ramp and runway lights saving
many hours of weed trimming around each
light.

Nathan Jacobs's aerobatic Starduster biplane.

The Welcome to Berlin sign was replaced
with a more colorful updated sign on the
ramp side.
We are now in the preliminary phase with
HEB Engineering and New Hampshire
Bureau of Aeronautics on the 2019 CIP
Runway 18-36 Rehabilitation. This project
will be repairing very large runway cracks,
brush obstruction removal and new LED
signage. We are also studying the use of an
asphalt rejuvenation which will make the
asphalt more pliable and reduce dry cracking.
Final phase will be the much needed runway
markings.
We have had lots of tourist air traffic this
summer from all over the country and many
comments on our beautiful area. Helicopter
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The Maine Forest Service helicopter with a water basket
used for fighting forest fires

Raymond Godbout preforming a preflight inspection on
his Ultra Lite Trick plane

Berlin Housing Authority
The Berlin Housing Authority
serves the City of Berlin with
285 vouchers and 55 units of
public housing. We also manage
the St Regis House a 42 unit multifamily.
Since 2017 we have been working with
Chesapeake Community Advisors from
Baltimore MD to purchase St Regis in order
to keep our tenants in place and to be able to
modernize the units. The last time St Regis
units were upgraded was 1981. To capitalize
on the Low Income Housing Tax Credits
that were awarded to the project, Berlin
Housing and Chesapeake applied for a
Community Development Block grant. We
were awarded the grant and have been able
to add many extras to the project that would
not have been possible otherwise. These
extras will help make aging in place more
comfortable and safe.
St Regis House was designated by the
United States Department of the Interior as
an official part of the St Anne Historic
District. This tremendous honor allows us to
join the District and meet the US
Department of Interior’s rehabilitation
guidelines for our 1910 building.

BHA Public Housing has been experiencing
some challenges weather and staff related.
We are reinventing ourselves and expect to
come back even better. Our new Public
Housing Coordinator is quick on the uptake
and a pleasure to have on staff.
In summary, BHA continues to seek new
challenges and ways to become more selfsupporting. Our tenants are our first concern
and we will continue to work to upgrade our
housing and their living environment.
UTILIZATION OF ASSISTED HOUSING PROGRAMS AT JUNE 30, 2018
(in # of units)

Units Allocated
Public Housing
55
St. Regis House
42
Vouchers
285
TOTALS
382
PH Utilization on 6/30 was 98%
Voucher Utilization on 6/30 was 86%

Units Under Lease
54
36
244
334

Public Housing and St Regis Turnover in 2018
2018
2017
2016
Public Houisng
12 units 9 units
10 units
St. Regis House
14 units 7 units
15 units

Mary Jo Landry, Executive Director
Berlin Housing Authority

Schaefer Company from Kentucky will be
handling the construction and called over
300 local companies in an ever widening
circle to assure Berlin Housing that as many
local companies are involved in the project
as possible.
The Housing Choice Voucher program
serves Berlin residents and targets extremely
low income families. All new voucher
holders in 2018 were in the extremely low
category which means the subsidy is being
used in the place it is needed the most.
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CITY OFFICES
AIRPORT
800 E. Side River Rd, Milan, NH 03588
ASSESSOR’S
168 Main Street, Berlin, NH 03570
CITY CLERK
168 Main Street, Berlin, NH 03570
CITY MANAGER
168 Main Street, Berlin, NH 03570
RECREATION
672 First Avenue, Berlin, NH 03570
HEALTH &WELFARE
168 Main Street, Berlin, NH 03750
LIBRARY
270 Main Street, Berlin, NH 03570
PUBLIC WORKS OFFICE
168 Main Street, Berlin, NH 03570
PUBLIC WORKS GARAGE
10 Jericho Road, Berlin, NH 03570
FINANCE/COLLECTIONS
168 Main Street, Berlin, NH 03570
FIRE DEPARTMENT
263 Main Street, Berlin, NH 03570
BERLIN HOUSING AUTHORITY
Serenity Circle, Berlin, NH 03570
INSPECTION DIVISION
168 Main Street, Berlin, NH 03570
PLANNING
168 Main Street, Berlin, NH 03570
POLICE DEPT
135 Green Street, Berlin, NH 03570
SCHOOL DEPT
183 Hillside Ave., Berlin, NH 03570
WASTE WATER TREATMENT
10 Shelby Street, Berlin, NH 03570
WATER WORKS
55 Willow Street, Berlin, NH 03570
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TEL.NUMBER
603-449-2168
603-752-5245
603-752-2340
603-752-7532
603-752-2010
603-752-2120
603-752-5210
603-752-4450
603-752-1460
603-752-1610
603-752-3135
EMERGENCY
911
603-752-4240
603-752-1630
603-752-8587
603-752-3131
EMERGENCY 911
603-752-6500
603-752-8563
603-752-1677

CONTACT
Marcel Leveille, Airport Manager
mleveille@berlinnh.gov
Bryan Chevarie, Assessor
Supervisor
bchevarie@berlinnh.gov
Shelli Fortin, City Clerk
sfortin@berlinnh.gov
James Wheeler, City Manager
info@berlinnh.gov
Terry Letarte, Rec. Programmer
tletarte@berlinnh.gov
Angela Martin Giroux, Health &
Welfare Director
amartin_giroux@berlinnh.gov
Denise Jensen, Head Librarian
djensen@berlinnh.gov
Eric Grenier, PW Director
egrenier@berlinnh.gov
Mark Lapointe, PW Supervisor
mlapointe@berlinnh.gov
Patricia Chase, Finance Director
pchase@berlinnh.gov
John Lacasse, Fire Chief
jlacasse@berlinnh.gov
Mary Jo Landry, Ex. Director
executivedirector@berlinha.org
Michel Salek, Code Enforcement
Office msalek@berlinnh.gov
Pamela Laflamme, Community
Development Director
plaflamme@berlinnh.gov
Peter Morency, Police Chief
bpdchief@berlinpolice.com
Corinne Cascadden,
Superintendent
ccascadden@sau3.org
Jon Goodreau, Superintendent
jgoodreau@berlinnh.gov
Craig Carrigan, Superintendent
craig@bwwberlinnh.org

MAYORS OF THE CITY OF BERLIN
The Honorable...
Henry F. Marston
1897-1899
Aime Tondreau
1950-1957
John B. Noyes
1899-1900
Guy Fortier
1957-1958
Frank L. Wilson
1900-1901
Laurier A. Lamontagne
1958-1962
Fred M. Clement
1901-1902
Edward L. Schuette
1962-1965
John B. Gilbert
1902-1905
Dennis Kilbride
1965-1966
George E. Hutchins
1905-1908
Norman J. Tremaine
1966-1968
Fremont D. Bartlett
1908-1910
Earl F. Gage
1968-1970
Daniel J. Daley
1910-1915
Norman J. Tremaine
1970-1972
George F. Rich
1915-1919
Sylvio J. Croteau
1972-1976
Eli J. King
1919-1924
Laurier A. Lamontagne
1976-1978
J.A. Vaillancourt
1924-1926
Leo G. Ouellet
1978-1982
Eli J. King
1926-1928
Joseph J. Ottolini
1982-1986
Edward R. B. McGee
1928-1931
Roland W. Couture
1987-1990*
W.E. Corbin
1931-1932
Willard Dube
1990-1990
O.J. Coulombe
1932-1934
Leo G. Ouellet
1990-1994
Daniel J. Feindel
1934-1935
Yvonne Coulombe
1994-1996
Arthur J. Bergeron
1935-1938
Richard P. Bosa
1996-1998
Matthew J. Ryan
1938-1939
Robert DePlanche
1998-1998
Aime Tondreau
1939-1943
Richard D. Huot
1998-2000
Carl E. Morin
1943-1946
Robert Danderson
2000-2008
George E. Bell
1946-1947
David Bertrand
2008-2010
Paul A. Toussaint
1947-1950
Paul Grenier
2010*
Change in election year and change in date oath of office is taken, as of October 5, 1987.

CITY MANAGERS OF THE CITY OF BERLIN

Stanley Judkins

1962-1966

Joseph Burke

1970-1973

James C. Smith

1973-1978

Michael L. Donovan

1978-1983

Mitchell A. Berkowitz

1983-1998

George E. McMahon

1998-1998

Robert L. Théberge

1999-2002

Patrick MacQueen

2002-2013

James A. Wheeler

2013-
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